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MANIALA FOR USREP/ADB 

E.O. 11652: NA 

TAGS: BENC, BITO, EIND, EMIN, AF, ADB 

SUBJECT: MAJOR PROJECT: US FIRM MAY HAVE OPPORTUNITY TO CONSTRUCT 
KANDAHAR CEMENT PLANT 

REF: A. KABUL 6483 B. MANILA 13574 C. KABUL 6331 D. STATE 197664 
E. KABUL 2031 F. KABUL 926 (ALL NOTAL) 

1 . DCM AND ECONOFF RECENTLY CALLED ON DEPUTY MINISTER OF INDUSTRIES, 
DIPL. ENG. GHULAM MOHAMMAD RAHIMI, AND DISCUSSED WITH HIM, INTER ALIA 

THE $50 MILLION CEMENT PLANT PROJECT AT KANDAHAR FOR WHICH THE FULLER 
COMPANY OF CATASAQUA, PA., HAD DONE A FEASIBILITY STUDY. RAHIMI 
TOLD EMBOFFS THAT HIS MINISTRY HAD CABLED FULLER AUGUST 29 
REQUESTING THAT THE FIRM FILL IN SOME "GAPS" IN ITS STUDY. RAHIMI 
SAID THAT ONCE FINANCIAL ARRANGEMENTS FOR THE PLANT ARE COMPLETED, 
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HE HOPED THAT FULLER WOULD STILL BE INTERESTED IN BIDDING ON THE 
PROJECT. 

2. THE DCM NOTED THAT FULLER HAD BEEN DISCOURAGED WITH ITS EARLIER 
EXPERIENCE IN AFGHANISTAN, HAVING INITIALLY WON THE PLANT CONTRACT 
ONLY TO SEE IT LOST LATER (REF F). RAHIMI SAID IRAN WAS TO BLAME FOR 
THIS SINCE IT HAD RENEGED ON ITS COMMITMENT TO FINANCE THE PROJECT. 
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HE REITERATED THAT, NOTWITHSTANDING THE PAST, FULLER SHOULD NOT 
LOSE INTEREST IN THE PROJECT. 

3. REGARDING NEW FINANCING, RAHIMI NOTED THAT THE DRA IS NEGOTIA- 
TING WITH BOTH THE ASIAN DEVELOPMENT BANK (ADB) AND THE "ARAB BANK." 
(THROUGHOUT OUR CONVERSATION, RAHIMI AND HIS COLLEAGUES REFERRED TO 
THE "ARAB BANK." WE ARE NOT SURE WHETHER THEY MEANT KUWAIT'S ISLAMIC 
BANK OR A SAUDI BANK.) RAHIMI CLAIMED THAT THE ADB HAD MADE A 
"FIRM COMMITMENT" TO LOAN $25 MILLION FOR THE PROJECT. THE 
ARAB BANK, HE ADDED, WAS STILL CONSIDERING WHETHER TO LOAN AN ADDI- 
TIONAL $25 MILLION FOR THE PROJECT. 

5. ON SEPTEMBER 10, EMBOFF LEARNED FROM ENG. A. ALI ABAWI, PRESIDENT 
OF INDUSTRIES DEPARTMENT, MINISTRY OF MINES AND INDUSTRIES, THAT 
FULLER HAD ACKNOWLEDGED RECEIPT OF THE MINISTRY'S CABLE AND WAS 
FORWARDING THE REQUESTED SUPPLEMENTARY INFO. 

5. COMMENT: IF THE CEMENT PROJECT MATERIALIZED AND A US FIRM GETS 

THE CONSTRUCTION CONTRACT, IT WOULD REPRESENT THE FIRST MAJOR BREAK- 
THROUGH FOR AN AMERICAN ENGINEERING FIRM SINCE THE NEW AFGHAN 
GOVERNMENT TOOK OVER LAST APRIL. 

6. EMBASSY WOULD APPRECIATE ANY INFO US EXECUTIVE DIRECTOR ON ADB 
OR EMBASSIES KUWAIT AND JIDDA CAN PROVIDE RE FINANCING TERMS OF 
THIS PROJECT. REF B INDICATED THAT ADB WAS ONLY CONSIDERING CONSULT- 
ING SERVICES AS OF EARLY AUGUST. 
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